

	SMART Goal
	Steps Needed To Achieve your Goal
	How Will You
Do This? (Tasks)

	What Resources will I need to do this?
	Who Will Be Responsible?
	How Will You Know When You Are Successful?
	Deadline

	1.To raise awareness in the school community through fundraising
	Spend time researching about palm oil and products which use palm oil
	



Search online and at the library, using core society and history time
	



Internet and library resources
[bookmark: _GoBack]
	



Conrad
Molly
	

When we can talk comfortably about palm oil products, and the associated risks and dangers threatening the environment
	



24th November 2010

	
	Other than orangutans, find out what other animals are effected by deforestation in Indonesia
	
	
	
	
	

	
	Set up contact with the principals of other schools
	Find e-mail addresses and contact details of other schools in the community
	Support of a teacher and access to phones within the school
	Matt
Molly
Jordan
	The principals give us permission to come out their schools to set things up
	
16th December 2010


	
	Get support from 
in-school teachers and administration and work out funding for initial costs
	Talk to teachers and admin staff and approach canteen staff to see if they will join the project and stop using palm oil products
	Get the support of a grade coordinator to work out budget costs
	
Georgia
Ms. Lockyer
	When we have enough financial support and other resources to run the various activities
	

25th May 2011

	
	
	
	Find out ways to collect products and money
	
	
	

	2.To raise awareness in the global community
	Set up Facebook account for Tazz d’Eville
	Create contacts through the Facebook page
	Internet and time to update Tazz’s page and to recruit more friends to raise awareness.
	Jordan
Matt
	When we have recruited 100 or more friends.
	January 1st 2011


	
	Circulate devil toys to global schools
	Get the schools to pass the toys on to a new school when they have the details
	Pamphlets, Brochures, Posters
	Matt
Jordan

	When the schools that received the Devil Toys have Contacted us
	January 1st 2011

	
	Make a YouTube clip
	Work out a storyline and structure of the clip
	A YouTube account and access to filming software
	Conrad  Georgia
Jordan  Molly 
Matt
	When the video is completed and has been posted on YouTube
	1st May 2001


	3.Set up PayPal account
	Research how to do this and if we can set one up through the school
	Make an account over the internet
	Internet, and the school’s approval and details
	Ms. Lockyer
Mr. Hamlet
	When funds come into the account
	ASAP


	Possible Challenges
	How Can I Overcome This?

	Other schools may not participate (pass on Tazz to other schools in their areas)
	By contacting the schools – find a contact in each school and keep up regular emails with them

	Interruptions with other classes and events in the school 
	Make sure the whole school knows about the program so we can negotiate times with teachers to work on the project



