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I. Background

 SHOUT

In his book “High Noon, 20 Global Issues, 20 Years to Solve them”, JF Rischard outlines a new approach to global problem solving where students build global networks and collaborate to find solutions and act on them. Rischard argues that the fate of future generations depends on our capacity to quickly and effectively address 20 pressing global issues, including deforestation.  

The Shout Program is designed to inspire educational engagement on these issues and to provide the mechanisms to enable this collaboration. 

Shout was developed by TakingITGlobal with support from Microsoft Partners in Learning.  The program provides collaboration spaces; web 2.0 tools, action guides, connections to experts and content, curriculum materials, and new avenues for student voice. 

The overall project of each Shout initiative works to achieve the goals of raising awareness and contributing to addressing (through funds, political advocacy, or other forms of action) the selected issue. Thus, allowing students to realise 21st century skills, including critical thinking, social responsibility, and collaboration through meaningful project based learning.


SHOUT ‘DeforestACTION’


In March 2010, at the Asia Pacific Regional Innovative Education Forum in Singapore, students and schools discussed the need for new approaches to global problems.

· Students expressed a desire for more relevant, project based learning experiences. 
· Schools expressed a desire for a structured global collaboration methodology and supporting resources. 
A pilot project was proposed by schools and students to tackle the global problem of Deforestation. The global issue chosen by these schools / students was to address the destruction of important forests (Deforestation).  

Why Deforestation? Deforestation - the Hidden Roots of Climate Change
Deforestation occurs when areas that used to be forested are converted for use in other ways such as logging or as agricultural ground.  The causes of deforestation are multiple and complex, local pressures arise from communities using forests to provide sources of food, fuel and farmland. Poverty and population pressure can lead inexorably to the loss of forest cover, trapping people in perpetual poverty. Whilst millions of people still cut down trees to make a living for their families, a major cause of deforestation is now large-scale agriculture driven by consumer demand. In recent decades deforestation has shifted from a largely state-initiated to an enterprise-driven process. The drivers of the demand for agricultural land vary globally. In Africa, it is primarily small-scale subsistence farming. In South America, it is large-scale farming enterprises, producing beef and soy for export markets. In South East Asia, the driver is somewhere between the two, with palm oil, coffee and timber the main products. 
As a result, the destruction of forests beyond sustainable levels only increases global warming. Tropical forests cover about 15% of the world's land surface.  Yet, they are being rapidly degraded and deforested, resulting in the emission of heat-trapping carbon dioxide into the atmosphere.  Approximately 14 million hectares - an area the size of Nicaragua - are converted for other land uses each year, accounting for one-fifth of total global carbon emissions, making deforestation the second largest contributor to global warming.  Forests therefore have a vital role to play in combating climate change. 
In addition to carbon storage, the forest and its resources directly support the livelihoods of 90% of the 1.2 billion people living in extreme poverty and are home to nearly 90% of the world's biodiversity. Local communities depend on forests as a source of fuel, food, medicines and shelter. The loss of forests jeopardizes poverty alleviation, and directly threatens Indigenous and forest-dependent people’s cultures.  Climate change will hit the poorest hardest and so reducing deforestation will help build their resilience to climate impacts.[footnoteRef:1] [1:  Information adapted from: The United Nations Collaborative Programme on Reducing Emissions from Deforestation and Forest Degradation in Developing Countries - http://www.un-redd.org/  ] 

There are two issues related to deforestation: it is getting worse, not better, and the traditional approach to dealing with it, such as international treaties, is simply not measuring up.  The main challenge, Rischard argues, is that we still haven't caught up with the high-population, fact-paced, globalized and interconnected world that we are living in.  The rate and depth of globalization has far exceeded the development of our institutions and approaches to decision-making.
Identifying technology as a crucial tool in the fight to address increasingly complex and urgent global issues, Rischard notes that the "global issues networks" made possible through the internet should be utilized to keep governments accountable to the people they represent.  These networks of concerned citizens can make decision-making more inclusive by giving people the voice, and hold institutions, businesses, and organizations accountable by monitoring their compliance with globally recognized standards and commitments.  

As schools are looking for ways to engage their students in real-world issues through their learning, this collaboration aims to empower students to take on challenges like deforestation through the use of technology.

DeforestACTION: Stage I

Teachers and students from across APAC were given the opportunity to present their ideas about what collaborative project they could work on to tackle deforestation. Students presented their ideas online and were given one week to vote on the two most popular solutions.
                     The winning solutions were: 
· Buying back trees in endangered forests to protect them: Tree Safe Programme
· Raising awareness for how palm oil production (and products that contain palm oil) contribute to global warming, habitat loss, destruction of species and other global problems.
                    Both solutions were combined to create the ‘DeforestACTION’ global project.
Deforestaction is designed to raise awareness about the destruction of important native forests and the commercial exploitation of these forests for the production of palm oil.  Young people across the planet are seeking support to reclaim at-risk forests and preserve them for future generations and the future of the planet. 

Schools across the APAC region initiated local programs to achieve the DeforestAction objectives.  Additional details and examples can be found at http://collab.tiged.org/deforestaction. 

The global DeforestACTION project, created through input from APAC students, includes three phases:
· Phase 1: Education, Advocacy and Outreach to help school communities understand the issue of Deforestation and the urgency of action
· Phase 2: Targeted local actions addressing local challenges around the issue (for example, raising awareness of or boycotting processed foods containing Palm Oil from poorly managed sources)
· Phase 3: A united global fundraising effort to protect a major identified tract of land. The plan involves providing alternative forms of income to the local land owners – in this case – the purchase value of the land.   
We hope though the Stage 2 process to expand this model to empower the rescue of other forests across the planet, while raising awareness of the urgency of protecting forests.
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II. Stage II Process

In August 2010, the second stage to DeforestACTION will be launched to participating schools. The programme will last three months with further opportunities to continue after the initial involvement.

Stage II schools will be asked to:

· Develop and work on the Tree Safe Global challenge.
· Develop local challenges related to the theme of deforestation, where students and teachers produce a relevant project based learning experience unique to their school and community.

             Stage II: Project Timeline
	Aug 10th – Aug 17th 
	Testing and Training (Pre-Conference)

	
	Specific dates and times will be arranged with the teacher/student inter school leadership team or on an individual school basis.

	August 18th 

	Project Introduction (Video Conference)

	
	Each school will have a minute to introduce themselves and share with everyone something unique about their school.  

	August – October (TBD)
	SHOUT Community Training

	
	Training will be provided on the tools and resources available in the Shout community, including blogs, social networking, discussion boards, video chat, teaching and learning resources, keynote presentations, podcasts etc.

A list of webinar dates and times will be sent out to schools after August 18th 2010.


	November 2010
World Wide Innovative Education Forum – Cape town, South Africa
	Global Celebration of DeforestACTION and official launch of SHOUT

	
	Celebrate the successful action with a global community of schools.







III. Virtual Conference Preparation

Preparation: DeforestACTION school introduction

The event on August 18th 2010 will focus on students proposing a global action plan on deforestation.  Each school will have 1 – 2 minutes to introduce themselves and complete the following statement about their school: 

‘Our school is unique because…’

IMPORTANT: All schools, teachers and students must be registered with TIGed classroom before the virtual conference. See below for instructions.

To access your TIGed classroom, you will need to do the following:

1) Sign up for TakingITGlobal at http://www.tigweb.org
2) Access your school:
a) Go to the Teacher Registration Link listed under your school name and type in the registration code.  
b) b) Create a classroom and invite your students to join. 

                    3) Join the DeforestACTION classroom through this registration link:
                        Registration Link: http://collab.tiged.org/deforestaction2/register/
                        Code: DFA2

Detailed instructions are provided in the Appendix at the end of this resource document.





















IV. Post Conference Activities 


After the conference, students will prepare their action plans by engaging in interactive activities and taking part in valuable discussions with their peers and mentors to become inspired by youth working to fight deforestation, become informed about the issues and politics deforestation, and actively involved in finding a solution. 

All key resources can be found online in the DeforestACTION stage II virtual classroom created by TakingITGlobal.

The DeforestACTION stage II classroom is pre-loaded with interactive activities for primary and secondary school students based on three areas:

· INSPIRE: Becoming inspired by the wonders of the forest;
· INFORM: Becoming informed by understanding the causes, impacts and politics of deforestation at the local and global level;
· INVOLVE: Become involved in creating a global action plan against deforestation. 

All key resources can be found online in the DeforestACTION stage II virtual classroom created by TakingITGlobal.

THESE RESOURCES CAN ALSO BE USED BEFORE THE CONFERENCE TO INFORM STUDENTS OF THE ISSUE.

Suggested schedule 

Teachers are encouraged to engage their students in the following activities to help them prepare their global action project on Deforestation.  Full descriptions of activities are available on the DeforstACTION stage II classroom page.  

                     Secondary

	Lesson
	Activity
	Interactive Component

	Activity 1
	Inspire: Getting the picture
	Discussion board post

	Activity 2a
	Inform: Getting the information
	Discussion board post; 
Upload Wordle to gallery

	Activity 2b
	Inform: Making the connections
	Discussion board post; 
Photo-blog post

	Activity 3
	Involve: Bringing it all together
	Discussion board post




                   




                   Primary

	Lesson
	Activity
	Interactive Component

	Activity 1
	Inspire: Getting the picture
	Discussion board post

	Activity 2a and 2b
	Inform: Getting the information
	Discussion board post; 
Photo-blog post

	Activity 3
	Inform: Making the connections
	In-class activity and discussion

	Activity 4a and 4b
	Involve: Bringing it all together
	Discussion board post




Ongoing Mentoring
Students will have an opportunity to receive feedback and mentoring from a series of mentors, graduate students and young activists.

Mentors will post blogs, run discussion boards and make themselves available to meet with schools through the DeforestACTION stage II virtual classroom.

Schools will have a chance to engage in a collaborative research project with the mentors, receiving feedback and direction.

Pedagogical Focus - Project-Based Learning

· Students will collaborate to solve problems presented to them.
· Students will review and evaluate the causes, impacts and politics of deforestation at the local and global level.
· Students will analyze, using deforestation as an example, how to plan and organize for global issues using collaborative technology.

          












V. Appendix

How to Join Your School on TIGed

Step 1: Sign up or Login to TakingITGlobal
If you have a TakingITGlobal account, you will be prompted to sign in, and you will move on to Step 2. If you are not an existing TakingITGlobal member, you will be asked to create an account.

Step 2: Joining Your School
To join your school, enter your Teacher Registration link and code. 

Step 3: Create your Classroom
After you have joined your school, the next step is to create a classroom. Once created, classroom settings can be modified (except for the class web address, which cannot be changed later).

· Basics
· Class name: This name will appear on your school's TIGed school page
· Class web address: Your TIGed.org web address
· Subject: The subject of the class 
· Grade: The grade of the class who will be using the classroom 
· Language: Language of the class environment 
 
· Privacy and Student Signup Settings
· Class Privacy: Student profile information will always be hidden, however some class content can be made available.
· Public: The classroom and its content will be viewable by anyone. Only student profile information will be hidden
· Private: The classroom will only be accessible by teachers, students and guests of the classroom

· Student Signup
· Teacher Managed: You will add students directly through your class page. Students are not required to have email addresses. 
· You will have the option to create one password for all students or create individual passwords for each student. You will have to distribute the class URL (located in the address bar on the homepage of your classroom) to each student, along with their username and password (individual or group)
· Student Managed: You will create a student registration code and students will sign up and create profiles on their own. Students are required to have email addresses.



How to Add Students to Your Classroom
There are two ways which you can add students to your classroom:
1) Student Managed: You will create a student registration code and students will sign up and create profiles on their own. Students are required to have email addresses.

· Step 1) From your classroom home page, click on 'Participants' on the left hand side

· Step 2) Click on the green '+ Invite' on the lower right hand side of the 'Participants' page

· Step 3) Input the email addresses of students you would like to invite.
· Note: To use this option, students must have an email address.

· Step 4) Include a message you would like to send with the invitation to join your classroom.
· Note: Each invitee will receive an e-mail explaining how to become a TIG member (if they are not already) and how to register to your class. 
2) Teacher Managed: you will add students directly through your class page. Students are not required to have email addresses.

· Step 1) From your classroom home page, click on 'Participants' on the left hand side

· Step 2) Click on the green '+Add' button on the lower right hand side of the page

· Step 3) you can use this tool to create accounts for all your students for your TIGed classroom.  Each student will need a username and password. Initially, you will choose one password that all the students will use when they first login, or you have the option of assigning individual student passwords.
· Note - Some students may attempt to use the class password to access each other’s accounts. You may want to consider selecting the individual password option. 

· Step 4) Creating usernames - We suggest starting all student usernames with your school alias, for example "MCI-SteveB", because many common usernames may be taken, and it will help to identify them more easily! Note: No spaces are allowed in usernames!

· Step 5) You're finished! As a reminder, students will not be allowed to change their passwords.




How to Join the DeforestACTION Stage II Collaboration

Once you have created your classroom and added students, you can join the DeforestACTION Stage II virtual classroom collaboration. To join the collaboration, simply follow these steps:

· Step 1) Go to http://collab.tiged.org/deforestaction2/register/

· Step 2) Input the following registration code: DFA2

· Step 3) In the “Class to Import” section, select the class you just created from the dropdown menu, and all of the students from that class will be imported into the DeforestACTION Stage II collaboration.

· Step 4) Check the box if you would like teachers who are a part of the classroom you selected to also have access to the collaboration.

· Step 5) Click ‘Register’ and you are finished!

REMEMBER - To access the DeforestACTION Stage II Collaboration in the future, simply go to http://collab.tiged.org/deforestaction2
. 
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